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IN  MEMORIAM 

Lincoln  Filene 


1865-1957 


We  record  with  deep  regret  the  passing  of  Lincoln  Filene,  and  quote  here 
from  the  resolution  adopted  by  our  Board  of  Directors  at  the  time  of  his  death: 

Lincoln  Filene,  who  passed  away  August  27,  1957,  was  Chairman 
of  the  Board  of  Directors  of  this  Company  from  the  date  of  the  organi¬ 
zation  in  November  1929  until  he  became  Honorary  Chairman  of  the 
Board  in  June  of  this  year,  an  office  which  he  continued  to  hold  until 
his  death  . . . 

Born  in  Boston,  Massachusetts,  April  5,  1865,  while  Abraham 
Lincoln  was  still  living  as  President  of  the  United  States,  he  was  named 
after  President  Lincoln.  From  his  boyhood,  first  in  association  with  his 
father  William  and  later  with  his  brother  Edward,  and  still  later  with 
additional  associates,  he  was  active  in  the  development  of  Wm.  Filene’s 
Sons  Company  which  ultimately  became  one  of  the  largest  specialty 
stores  in  the  world.  He  was  one  of  the  original  organizers  of  this 
Company,  and  was  a  wise  counsellor  in  its  affairs. 

Lincoln  Filene  pioneered  in  numerous  aspects  in  the  developments 
of  modern  retailing,  and  lived  to  see  many  of  his  ideas  flower  into 
success.  His  interests  were  not,  however,  confined  to  operating  a  busi¬ 
ness,  but  gradually  expanded  to  cover  the  whole  field  of  human  relations. 
He  was  particularly  interested  in  the  development  of  education,  the 
promotion  of  small  business,  the  establishment  of  principles  of  fair 
dealing  in  business,  and  in  many  other  fields.  He  established  the  Lincoln 
and  Therese  Filene  Foundation,  Inc.,  a  general  charitable  foundation 
whose  benefactions  have  covered  the  fields  of  medicine,  economic  re¬ 
search  and  many  others.  He  served  his  country,  his  state  and  his  city 
in  many  capacities.  He  was  a  modest  man,  but  with  a  keen  vision  and 
a  prophetic  insight.  He  was  honored  by  Dartmouth,  Bates  and  William 
and  Mary  colleges. 

In  his  passing  the  community  has  lost  a  great  and  humane  leader, 
and  an  elder  statesman,  a  loss  which  this  Company  shares. . . . 

—From  Resolution,  Board  of  Directors,  September  4,  1957. 
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ABRAHAM  8c  STRAUS  Established  1865 

Walter  N.  Rothschild,  Chairman  of  the  Board 
Sidney  L.  Solomon,  President  &  General  Manager 
Robert  E.  Blum,  Vice  President  &  Secretary 

Brooklyn,  New  York  Hempstead,  Long  Island,  New  York 

Garden  City,  Long  Island,  New  York  Babylon,  Long  Island,  New  York 

BLOOMING  DALE’S  Established  1872 

James  S.  Schoff,  President  &  Managing  Director 
J.  Edward  Davidson,  Chairman  of  the  Board 

New  York  City,  New  York  New  Rochelle,  New  York 

Fresh  Meadows,  Long  Island,  New  York  Stamford,  Connecticut 

BOSTON  STORE  Established  1900,  Acquired  1948 
Paul  W.  Maher,  President 

Milwaukee,  Wisconsin  Manitowoc,  Wisconsin 

Bay  Shore,  Milwaukee,  Wisconsin  Oshkosh,  Wisconsin 

BURDINE’S  Established  1898,  Acquired  1956 
George  E.  Whitten,  Chairman  of  the  Board 
Alfred  H.  Daniels,  President 

Miami,  Florida  Ft.  Lauderdale,  Florida 

163rd  Street,  Miami,  Florida  West  Palm  Beach,  Florida 

Miami  Beach,  Florida 

FEDWAY  STORES  Established  1952 
Edward  E.  Watson,  President 
Morris  Ginsburg,  Vice  President 

General  Offices  —  Cincinnati,  Ohio  Longview,  Texas 

Merchandise  Office— New  York,  New  York  Oklahoma  City,  Oklahoma  (Halliburton’s) 
Albuquerque,  New  Mexico 
Amarillo,  Texas 
Bakersfield,  California 
Corpus  Christi,  Texas 
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Harold  D.  Hodgkinson,  President 
Samuel  M.  Seegal,  Vice  President 
Boston,  Massachusetts 
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Hyannis,  Massachusetts 
North  Shore,  Peabody,  Massachusetts 

FOLEY’S  Established  1900,  Acquired  1945 
Max  Levine,  President 
Maurice  Lazarus,  Executive  Vice  President 

Houston,  Texas 

LAZARUS  Established  1851 
Robert  Lazarus,  President 
Charles  Y.  Lazarus,  Executive  Vice  President 

Columbus,  Ohio 

SANGER’S  Established  1857,  Acquired  1951 
Henry  X.  Salzberger,  President 

Dallas,  Texas  Oak  Cliff,  Dallas,  Texas 

Highland  Park,  Dallas,  Texas  Big  Town,  Dallas,  Texas  (under  construction) 

Preston  Road,  Dallas,  Texas 

SHILLITO’S  Established  1830 
Jeffrey  L.  Lazarus,  President 
Fred  Lazarus  III,  Executive  Vice  President 

Cincinnati,  Ohio 


Pomona,  California 

Westwood  Village,  Los  Angeles,  California 
Wichita  Falls,  Texas 


Wellesley,  Massachusetts 
Winchester,  Massachusetts 
Worcester,  Massachusetts 
B.  Peck’s,  Lewiston,  Maine 
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COMPARATIVE  HIGHLIGHTS 


52  WEEKS  ENDED 

53  WEEKS  ENDED 

52  WEEKS  ENDED 

FEBRUARY  1,  1958 

FEBRUARY  2,  1957 

JANUARY  28,  1956 

SALES, 

Net  Retail  Sales 

$635,591,528 

$601,491,511 

$537,722,365 

EARNINGS, 

Income  Before  Taxes 

$  50,873,512 

$  49,010,924 

$  46,214,142 

DIVIDENDS 

Percent  of  Sales 

8.0% 

8.1% 

8.6% 

Net  Income  After  Taxes 

$  24,973,512 

$  23,510,924 

$  22,064,142 

Percent  of  Sales 

3.9% 

3.9% 

4.1% 

Net  Income  for  Common: 

Common  Dividends  Paid 

$  12,326,412 

$  11,907,307 

$  10,336,737 

Earnings  Retained  in  Company 

$  12,647,100 

$  11,603,617 

$  11,727,405 

Earnings  per  Share  of  Common§ 

$  3.24 

$  3.16 

$  3.07* 

Dividends  per  Share  of  CommonJ 

$  1.60 

$  1.60 

$  1.433/4* 

FROM  THE 

Accounts  Receivable 

$  87,745,943 

$  87,151,226 

$  78,980,003 

BALANCE 

Inventories 

65,596,447 

65,608,897 

57,663,093 

SHEET 

Working  Capital 

126,167,331 

122,593,270 

110,217,165 

Long-term  Debt 

23,854,497 

23,589,946 

19,385,524 

Shareholders’  Investment 

181,250,811 

169,398,785 

142,610,286 

ADDITIONAL 

Common  Shares  Outstanding: 

SALIENT 

Average  During  the  Year 

7,703,418 

7,445,406 

7,186,656* 

FACTS 

At  the  End  of  the  Year 

7,686,202 

7,704,091 

7,191,934 

Ratio  of  Current  Assets  to 

Current  Liabilities 

3.3 

3.1 

3.1 

Book  Value  per  Share  of  Commonf 

$  23.58 

$  21.99 

$  19.83 

*  Adjusted  to  reflect  2  for  1  stock  split  on  January  27,  1956. 

§  Based  on  average  number  of  shares  outstanding  during  the  year, 
t  Based  on  number  of  shares  outstanding  at  end  of  year. 

t  On  March  4,  1958,  a  quarterly  dividend  of  $.45  payable  April  30,  1958, 
was  declared,  which  is  equivalent  to  an  annual  rate  of  $1.80. 
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Letter  to  Shareholders 


Cincinnati  2,  Ohio 

Dear  Fellow  Shareholder: 

We  can  report  another  good  year.  In  the  1957  fiscal  year,  ended  February  1,  1958,  your 
Company  attained  its  largest  sales,  net  income  and  per  share  earnings. 

All  comparisons  with  1956  are  influenced  by  two  factors:  the  1956  fiscal  year  contained  53 
weeks,  and  Burdine’s  was  a  division  of  Federated  for  only  the  last  27  weeks  of  the  1956  fiscal  year. 

Retail  sales  of  $635,591,528  in  1957  represented  an  increase  of  5.7%  over  the  previous  year. 
A  decade  earlier,  in  1947,  our  sales  were  $304,720,671. 

Net  income  after  taxes  amounted  to  $24,973,512  in  the  1957  fiscal  year,  compared  with 
$23,510,924  in  the  preceding  year  and  with  $10,394,202  in  1947. 

Earnings  per  share  during  the  1957  fiscal  year  were  $3.24,  figured  on  the  average  number  of 
shares  outstanding,  which  was  larger  in  1957  than  in  1956.  In  1956  earnings  per  share  were  $3.16 
and  in  1955,  $3.07.  In  1947,  per  share  earnings  were  $1.74,  adjusted  for  subsequent  stock  dividend 
and  stock  split. 

Dividends  of  $1.60  per  share  were  paid  in  1957,  the  same  amount  as  in  1956;  and  $1.43% 
in  1955.  During  the  first  three  quarters  of  1947  the  dividend  rate  was  62%  cents,  adjusted  for 
subsequent  stock  dividend  and  split,  since  which  time  the  dividend  has  now  been  increased  six  times. 

At  its  first  meeting  after  the  end  of  the  fiscal  year  the  Board  of  Directors  placed  the  stock  on 
an  annual  dividend  basis  of  $1.80  by  increasing  the  quarterly  dividend  to  45  cents  per  share  effective 
with  the  dividend  payable  April  30,  1958.  In  taking  this  action  at  a  time  when  general  business 
conditions  are  in  a  declining  phase,  the  directors  affirmed  their  belief  in  the  strength  of  the  American 
economy  and  their  belief  that  this  dividend  could  be  paid  without  retarding  our  growth  program 


TEN  YEAR  RECORD  OF  PER  SHARE  EARNINGS  AND  DIVIDENDS 


‘Effective  April  30,  1958,  the  annual  dividend  rate  will  be  increased  to  $1.80  per  share. 
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TEN  YEAR  RECORD  OF  DIVIDENDS  AND  EARNINGS  RETAINED 

MILLIONS  OF  DOLLARS 


which  contemplates  continued  expansion  of  facilities.  A  strong  and  improving  balance  sheet  status, 
as  mentioned  in  the  following  paragraph,  plus  a  realization  that  during  periods  of  business  decline 
improved  liquidity  can  be  expected,  exerted  an  important  influence  on  the  decision.  It  was  also 
appreciated  that  increased  dividend  payments,  by  those  companies  in  a  position  to  do  so,  are  helpful 
to  the  general  economy. 

Our  balance  sheet  continued  to  reflect  a  healthy  over-all  position.  Working  capital  increased 
as  did  fixed  assets.  They  were  accompanied  by  an  improved  current  ratio  and  a  further  strengthening 
of  our  capital  structure.  Improvement  in  all  these  basic  factors  was,  in  large  part,  made  possible  by 
$12,647,100  of  earnings  in  excess  of  dividend  distributions  for  the  year. 

Inventories  and  commitments  for  merchandise  at  the  year  end  were  in  about  the  same  relation 
to  sales  as  a  year  earlier.  They  represented  an  estimated  88  days’  supply  compared  with  90  days  a 
year  before. 

-o- 

It  is  a  characteristic  Federated  policy  to  challenge  every  method  we  use — every  step  of  every 
procedure — in  determining  how  we  can  function  most  effectively  for  our  customers  and  most 
profitably  for  ourselves.  We  try  to  be  open-minded  and  flexible  in  responding  to  this  challenge. 
This  policy  was  peculiarly  applicable  in  the  latter  half  of  1957.  Better  planning  was  required. 
Higher  standards  of  performance  and  better  leadership  within  our  organization  were  demanded. 
As  the  year  progressed,  the  rate  of  increase  in  sales  decreased.  At  the  year  end,  although  our  sales 
remained  above  those  of  the  preceding  year,  business  generally  was  in  a  recession.  Warning  signals 
had  been  visible  for  some  time. 
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In  response  to  them,  department-by-department,  store-by-store  and  centrally,  we  have  placed 
greater  emphasis  on  planning,  standard  setting  and  leadership.  Our  common  objectives  are  con¬ 
tinued  attention  to  alert  merchandising,  closer  scrutiny  of  expenses  and  better  customer  service  in 
order  to  maintain  satisfactory  profits  in  a  period  of  more  difficult  business. 

In  last  year’s  annual  report  we  discussed  our  organizational  philosophy  for  developing  people 
who,  in  turn,  will  develop  our  business.  That  discussion  dealt  particularly  with  merchandising 
growth.  The  same  organizational  philosophy  and  operation,  with  emphasis  on  developing  people 
through  delegated  responsibility,  apply  in  expense  control.  Our  stores  try  to  minimize  across  the 
board  application  by  management  of  cost-cutting  formulas.  They  try,  instead,  to  encourage  plan¬ 
ning,  standard  setting  and  leadership  by  department  and  by  work  center  under  the  leadership  of 
management  and  within  an  agreed  upon  framework. 

Results  of  this  approach,  we  believe,  have  been  good.  Despite  higher  wage  rates  and  many 
other  rising  unit  costs  during  the  past  six  years,  our  expenses  as  a  percentage  of  sales  have  fluctuated  in 
a  very  narrow  range  and  without  significant  net  increase.  We  feel  confident  that  what  we  have  accom¬ 
plished  thus  far  in  expense  control  can  be  surpassed  in  the  future  as  we  continue  to  challenge  all 
operations  critically.  This  can  be  done,  we  believe,  without  diluting  our  standards  of  service  or  our 
efforts  toward  sales  and  profit  growth,  as  described  in  particular  detail  a  year  ago. 

-o- 

Federated’s  long-term  planning  is  based  on  our  belief  that,  due  to  the  steady  increase  of  the 
country’s  population  and  standard  of  living,  total  retail  sales — which  amounted  to  approximately 
$200  billion  in  1957 — will  double  within  two  decades,  without  reflecting  any  changes  in  price  level. 

During  the  past  seven  years,  about  83%  of  the  population  increase  has  occurred  in  the  country’s 
metropolitan  areas.  We  believe,  therefore,  that  most  of  the  increased  retail  business  will  also  occur 
in  metropolitan  areas,  such  as  those  served  by  our  stores. 

The  opportunities  of  the  future  present  a  bright  outlook  for  retailing  and  for  our  part  in  it. 
We  believe  Federated  will  be  able  to  continue  to  expand  indefinitely,  and  profitably,  such  growth 
being  timed  in  accordance  with  our  opportunities  and  our  abilities  to  plan,  execute  and  digest  it. 

Our  program  for  growth  has  two  major  aspects. 

First,  in  those  metropolitan  centers  where  we  already  have  stores,  we  try  to  expand  our  sales 
by  developing  our  downtown  stores  and  by  developing  suburban  stores  according  to  the  individual 
needs  of  each  area  as  determined  by  studies. 


400,000  SQ.  FT.  UNDER  CONSTRUCTION 


Addition  to  the  Lazarus  Sanger’s  store  and  the  air-conditioned 

main  store,  Columbus,  Ohio.  mall  at  Big  Town,  Dallas,  Texas. 


FOUR  NEW  OPENINGS  IN  EIGHT  MONTHS 


Abraham  &  Straus,  Babylon  —  October,  1957  Milwaukee  Boston  Store,  Bay  Shore  —  March,  1958 
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Second,  we  are  always  willing  to  expand  into  other  dynamic  metropolitan  centers  when  attractive 
opportunities  for  such  expansion  occur. 

Of  our  $330,871,000  increase  in  sales  during  the  past  decade,  about  56%  has  come  in  the 
metropolitan  areas  where  we  had  stores  ten  years  ago  and  the  remaining  44%  from  entering  new 
metropolitan  areas. 

It  may  be  appropriate  to  explain  more  fully  that  part  of  this  program  for  growth  that  deals 
with  the  metropolitan  areas  where  we  already  have  stores.  Within  those  metropolitan  areas  our 
downtown  stores  generally  have  shown  definite  growth  in  both  volume  and  profits,  and  we  usually 
have  gained  over  downtown  competitors.  Also,  as  we  have  expanded  into  the  suburbs,  the  strong 
parent  store  reputation  has  won  very  substantial  acceptance  and  volume  for  our  branch  stores. 

This  combination  of  strong  downtown  and  strong  branch  stores  represents  one  of  the  most 
profitable  forms  of  growth  in  retailing.  In  metropolitan  New  York,  for  example,  a  combination 
of  our  downtown  and  suburban  development  has  resulted  in  more  than  a  70%  increase  in  sales  and 
in  a  much  more  substantial  increase  in  profits  over  the  past  ten  years. 

Because  of  the  flexibility  of  Federated’s  expansion  methods,  we  can  multiply  our  opportunities 
for  growth  by  adapting  our  development  to  the  specific  needs  of  the  area  to  be  served  as  determined 
by  careful  study.  We  now  have  within  a  single  metropolitan  area,  for  example,  a  full-line  downtown 
store,  a  full-line  suburban  branch  store,  a  limited-line  suburban  branch  store  and  a  children’s 
specialty  store. 

Federated  has  not  nearly  exhausted  the  opportunities  that  this  total  program  offers  us,  even 
within  the  cities  where  we  are  now  located.  There  are  still  further  opportunities  for  both  downtown 
and  suburban  growth  in  our  present  areas.  Moreover,  we  believe  we  are  fortunately  located  in  many 
regions  that  are  growing  at  a  more  rapid  rate  than  other  parts  of  the  country. 

In  short,  we  have  great  opportunities  within  our  present  ten  divisions,  in  addition  to  our 
willingness  to  expand  into  other  areas  with  new  divisions,  provided  we  can  do  so  under  conditions 
that  are  attractive. 

To  realize  on  some  of  these  opportunities  in  our  present  cities,  we  opened  three  suburban 
branch  stores  during  the  1957  fiscal  year:  a  Sanger’s  Preston  Road  branch  in  north  Dallas  in  July; 
a  Filene’s  branch  at  Peabody,  Mass,  in  September;  and  an  Abraham  &  Straus  branch  at  Babylon, 
Long  Island  in  October.  Together  they  added  about  395,000  square  feet  to  our  retail  facilities. 
In  early  1957  we  acquired  the  Namm-Loeser  property  across  the  street  from  Abraham  &  Straus  in 
downtown  Booklyn,  and  plans  for  its  use  by  Abraham  &  Straus  are  now  being  developed. 

In  March,  1958,  the  Boston  Store  opened  a  new  100,000  square  foot  suburban  store  in  the 
Bay  Shore  shopping  center  in  north  Milwaukee. 

Under  construction  are  another  400,000  square  feet  of  new  store  space:  a  Sanger’s  branch  of 
100,000  square  feet  in  east  Dallas  and — largest  project  of  all — a  300,000  square  foot  enlargement 
of  the  Lazarus’  store  in  downtown  Columbus.  Neither  will  be  completed  during  1958.  The  Lazarus’ 
expansion  will  increase  the  area  of  the  present  store  by  about  one-third  and  is  one  of  the  largest 
downtown  store  enlargements  in  the  country  during  the  postwar  years. 

A  chart,  showing  our  physical  expansion,  by  type  of  space,  since  1947  appears  on  page  10. 

-o- 

At  its  organization  meeting  on  June  12,  1957,  the  Board  of  Directors  elected  Lincoln  Filene 
honorary  chairman  of  the  board,  Fred  Lazarus,  Jr.,  chairman  of  the  board  and  chief  executive 


officer,  Ralph  Lazarus,  president,  and  re-elected  the  other  officers  shown  on  page  3. 

The  subsequent  death  of  Lincoln  Filene  on  August  27,  1957,  was  a  deep  loss  to  his  legion 
of  friends  within  our  Company  and  elsewhere;  our  respect  for  his  achievements  and  our  sorrow  at 
his  passing  are  expressed  on  an  opening  page  of  this  report. 

Early  in  June,  1957,  the  Company’s  headquarters  moved  to  222  W.  7th  Street,  Cincinnati — 
new,  modern  offices  on  the  top  level  of  Shillito’s  garage-store  building. 

-o- 

We  are  sure  you  would  wish  to  join  us  in  thanking  all  our  associates  throughout  our  organiza¬ 
tion  whose  planning,  hard  work  and  cooperation  have  made  possible  the  growth  recorded  in  this 
report. 

Respectfully  submitted. 


Ralph  Lazarus 
President 

BY  ORDER  OF  THE 
BOARD  OF  DIRECTORS 


Fred  Lazarus,  Jr. 
Chairman  of  the  Board 


RETAIL  FACILITIES  1948-1958 


FEB.  1 

MAIN  STORES 

BRANCH 

STORES 

SERVICE 

BUILDINGS 

PARKING 

1958 

7,303,000  Sq.  Ft. 

2,215,000 

3,170,000  Sq.  Ft. 

4,217,000  Sq.  Ft. 

Sq.  Ft. 

TOTAL  16,905,000  SQ.  FT. 


JAN.  31 
1948 


MAIN  STORES 

SERVICE 

BUILDINGS 

4,923,000  Sq.  Ft. 

1,461,000 

Sq.  Ft. 

BRANCH  PARKING 

STORES  863,000 

422,000  Sq.  Ft.  Sq.  Ft. 


TOTAL  7,669,000  SQ.  FT. 
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Federal  taxes  on  income .  25,900,000 

. $  24,973,512 


FIFTY-TWO 

FIFTY-THREE 

WEEKS  ENDED 

WEEKS  ENDED 

FEBRUARY  1, 

FEBRUARY  2, 

1958 

1957 

Net  retail  sales  (including  sales  of  leased  departments)  .  . 

,  .  .  $635,591,528 

$601,491,511 

Deduct: 

Cost  of  goods  sold  and  expenses,  exclusive 

of  items  listed  below . 

.  .  $546,134,302 

$518,272,571 

Maintenance  and  repairs  . 

6,289,896 

6,100,544 

Depreciation  and  amortization . 

.  .  .  7,404,979 

6,343,710 

Rentals  (Note  3) . 

7,701,204 

6,817,722 

Interest  and  debt  expense . 

2,952,992 

2,442,776 

Taxes  other  than  federal  taxes  on  income . 

10,412,810 

9,308,641 

Retired  employees  and  contributions 

to  retirement  plans . 

3,480,212 

3,419,028 

$584,376,395 

$552,704,992 

$  51,215,133 

$  48,786,519 

Miscellaneous  other  income  or  deductions* — net . 

341,621* 

224,405 

INCOME  BEFORE  FEDERAL  TAXES 

ON  INCOME . 

.  .  .  $  50,873,512 

$  49,010,924 

25,500,000 


$  23,510,924 


NET  INCOME 
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FEDERATED  DEPART 

BALANC 


ASSETS 


CURRENT  ASSETS:  1958 

Cash . $  23,997,543 

Accounts  receivable  (See  accompanying  statement)  .  .  .  87,745,943 

Merchandise  inventories  (Note  1) .  65,596,447 

Supplies  and  prepaid  expenses .  4,134,191 

TOTAL  CURRENT  ASSETS . $  1 8 1 ,474, 1 24 


FEBRUARY  2, 
1957 

$  24,399,595 
87,151,226 
65,608,897 
4,240,620 

$181,400,338 


OTHER  ASSETS: 

Investment  in  subsidiaries — at  equity  in  net  assets  (Note  5)  $  1,886,328 

Real  estate  not  used  in  operations — at  cost 


less  depreciation .  5,688,315 

Miscellaneous .  1,983,898 


$  9,558,541 


PROPERTY  AND  EQUIPMENT— net 

(See  accompanying  statement) .  74,151,823 

GOODWILL — at  nominal  amount  .  1 


$265,184,489 


$  1,883,478 

3,514,757 

1,876,776 

$  7,275,011 


67,114,796 

1 

$255,790,146 
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LIABILITIES 


CURRENT  LIABILITIES: 

Long-term  debt  due  within  one  year . 

Accounts  payable  and  accrued  liabilities . 

Federal  taxes  on  income  less  U.  S.  Treasury  Bills  of 
$11,957,518  and  $7,963,179  . 


FEBRUARY  1, 
1958 

$  493,689 

43,754,984 

11,058,120 


FEBRUARY  2, 
1957 

$  777,079 

41,349,661 

16,680,328 


TOTAL  CURRENT  LIABILITIES 


$  55,306,793 


$  58,807,068 


PROVISION  for  contingent  compensation 


4,772,388 


3,994,347 


LONG-TERM  DEBT,  due  after  one  year  (Note  2) .  23,854,497 


23,589,946 


SHAREHOLDERS’  INVESTMENT  —  7,686,202  common 
shares  outstanding  at  February  1,  1958  (See  accompany¬ 
ing  statement) .  181,250,811 


169,398,785 


$265,184,489 


$255,790,146 
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COMMON  SHAREHOLDERS’  INVESTMENT 
AND  CHANGES  THEREIN 


52  Weeks  Ended  February  1,  1958 


For  legal  and  accounting  reasons,  the  common  shareholders’  investment  in  the  Company  is  divided  into 
three  parts:  (1)  the  accumulated  earnings  which  are  employed  in  the  business,  (2)  par  value  of  common 
stock,  which  is  the  legal  capital  of  the  Company,  and  (3)  the  excess  of  the  consideration  (cash  or  other 
assets)  received  for  common  stock  issued  over  its  par  value,  which  is  regarded  as  additional  capital  from 
the  accounting  point  of  view.  These  amounts  at  February  1,  1958  are  summarized  as  follows: 


Accumulated  earnings  employed  in  the  business .  $103,427,807 

Par  value  of  common  stock .  19,215,505 

Capital  in  excess  of  par  value  of  common  stock .  58,607,499 


$181,250,811 


The  changes  in  each  of  these  categories  during  the  year  ended  February  1,  1958  are  tabulated  below: 

ACCUMULATED  EARNINGS  EMPLOYED  IN  THE  BUSINESS 


Balance,  beginning  of  year . $  90,780,707 

Net  income  for  the  year .  24,973,512 

Cash  dividends  on  common  stock— $1.60  per  share .  12,326,412* 

Balance,  end  of  year .  $103,427,807 


PAR  VALUE  OF  COMMON  STOCK 


Authorized  shares  of  $2.50  par  value  common  stock  were  10,000,000  shares.  Changes  in  common  stock 
outstanding  were  as  follows: 


Outstanding,  beginning  of  year  (excluding  204,712  shares  in  treasury)  .  .  .  . 
Issued: 

Upon  exercise  of  options  to  purchase  common  stock . 

Under  employee  stock  purchase  plan  assumed  upon  acquisition  of  Burdine’s 

From  treasury  under  contingent  compensation  plan . 

Purchased  for  the  treasury . . 

Outstanding,  end  of  year  (excluding  248,680  shares  in  treasury,  of  which  247,598 
shares  are  for  possible  future  issue  under  contingent  compensation  plan) 


Shares 

Amount 

7,704,091 

$19,260,228 

21,769 

54,422 

4,310 

10,775 

1,132 

2,830 

45,100* 

112,750* 

7,686,202 

$19,215,505 

CAPITAL  IN  EXCESS  OF  PAR  VALUE  OF  COMMON  STOCK 


Balance,  beginning  of  year .  $59,357,850 

Excess  of  proceeds  over  par  value  of  stock  issued: 

Upon  exercise  of  options  to  purchase  common  stock .  437,418 

Under  employee  stock  purchase  plan  assumed  upon  acquisition  of  Burdine’s .  75,664 

Credits  resulting  from  issuance  of  treasury  stock  under  contingent  compensation  plan  .  .  .  23,286 

Excess  of  cost  over  par  value  of  common  stock  purchased  for  treasury .  1,286,719* 

Balance,  end  of  year .  $58,607,499 


♦Deduct. 
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ACCOUNTS  RECEIVABLE 


February  1, 

February  2, 

Due  from  customers: 

Thirty-day  charge  accounts . 

1958 

1957 

$  43,266,659 

$  39,606,844 

Deferred  payment  accounts . 

89,990,331 

88,379,395 

Other  accounts  receivable . 

3,055,381 

3,268,389 

$136,312,371 

$131,254,628 

Less: 

Provision  for  possible  future  losses  and  deferred  service  charges  .  . 

$  6,426,953 

$  8,395,097 

Accounts  sold  without  recourse  (less  Company’s  equity  therein  of 
$5,304,744  at  February  1,  1958) . 

42,139,475 

35,708,305 

$  48,566,428 

$  44,103,402 

Net . 

$  87,745,943 

$  87,151,226 

PROPERTY  AND  EQUIPMENT 


COST 

February  1,  1958:  - 

Land . $  12,400,071 

Buildings  substantially  all  on  owned  land  .  .  .  21,894,934 

Buildings  on  leased  land,  improvements  to 

leased  properties  and  leaseholds .  22,559,957 

Store  fixtures  and  equipment .  55,611,668 


$112,466,630 


ACCUMULATED 

DEPRECIATION 

AND 

AMORTIZATION 


$  — 
7,635,262 

6,514,961 

24,164,584 

$38,314,807 


NET 


$  12,400,071 
14,259,672 

16,044,996 

31,447,084 

$74,151,823 


February  2,  1957: 

Land . $  11,566,472 

Buildings  substantially  all  on  owned  land  .  .  .  18,166,662 

Buildings  on  leased  land,  improvements  to 

leased  properties  and  leaseholds .  21,773,888 

Store  fixtures  and  equipment .  49,078,762 


$100,585,784 


$  — 
6,748,331 

5,603,632 
21,119,025 
$  33,470,988 


$11,566,472 

11,418,331 

16,170,256 

27,959,737 

$67,114,796 
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NOTES  TO  FINANCIAL  STATEMENTS 


1.  MERCHANDISE  INVENTORIES  are  valued  by  use  of  the  retail  method  of  inventory.  Of  the  total  amount  of  $65,596,447 
at  February  1,  1958,  $60,270,628  is  stated  on  the  LIFO  (last-in,  first-out)  basis,  which  is  lower  than  market.  The 
remaining  $5,325,819,  for  which  the  LIFO  basis  is  not  used,  is  stated  at  cost  or  market  whichever  is  lower.  The  LIFO 
basis  has  been  used  by  six  of  the  Company’s  divisions  since  1941  and  by  three  since  1950. 


2.  LONG-TERM  DEBT  due  after  one  year,  comprising  mortgage  notes  of  $5,275,143  (interest  of  3%  and  3 Vi%)  and  un¬ 
secured  notes  of  $18,579,354  (interest  of  3V4 %  to  4%  on  $18,491,854)  matures  as  follows: 


Year  Ending 
January 

1960 

1961 

1962 

1963 


Amount 

$1,665,504 

2,070,583 

2,402,107 

2,124,069 


Year  Ending 
January 

1964 

1965 

1966 

1967 


Amount 

$2,121,484 

3,261,803 

3,257,223 

1,376,008 


Year  Ending 
January 

1968 

1969 
1971-75 


Amount 

$2,550,530 

1,375,186 

1,650,000 

$23,854,497 


3.  LONG-TERM  LEASES  of  the  Company  at  February  1,  1958  comprised  89  leases  with  terms  of  more  than  three  years  after 
that  date  and  with  an  aggregate  minimum  annual  rental  of  approximately  $7,638,000.  In  addition  to  fixed  rentals 
most  of  these  leases  require  the  Company  to  pay  real  estate  taxes  (recorded  as  taxes)  and  other  expenses  and,  as  to 
some  of  the  leases,  additional  rentals  based  on  a  percentage  of  sales.  In  so  far  as  any  of  the  main  stores  of  the  Com¬ 
pany  are  in  whole  or  in  part  on  leased  sites,  no  one  of  these  is  a  percentage  lease,  the  earliest  expiration  date  on 
any  of  these  leases  is  1966,  and  all  contain  renewal  provisions  excepting  eight,  one  of  which  expires  in  2008,  four 
in  2010,  and  three  in  2016. 


4.  STOCK  OPTIONS  -  At  the  beginning  of  the  year,  options  for  179,534  shares  were  outstanding,  and  200,000  shares  were 
available  for  the  granting  of  additional  options  under  the  new  plan  approved  by  the  shareholders  in  1956.  During  the 
year,  options  were  (1)  granted  for  66,400  shares  at  $31.25  per  share,  (2)  exercised  for  21,769  shares  at  $21.11  to 
$26.01  per  share,  and  (3)  cancelled  for  3,000  shares  at  $32.83  per  share.  At  February  1,  1958  options  were  out¬ 
standing  for  221,165  shares  at  from  $21.11  to  $32.83  per  share,  (of  which  75,500  shares  were  exercisable),  and  133,- 
600  shares  were  available  for  the  granting  of  future  options. 


5.  Subsidiary  companies,  which  formerly  were  consolidated,  conduct  certain  minor  non-retailing  activities;  all  of  the 
department  store  operations  are  conducted  by  divisions  of  the  Company.  Figures  for  1956  have  been  restated  on  a 
basis  comparable  with  those  of  the  current  year. 


TOUCHE,  NIVEN,  BAILEY  &  SMART 


ACCOUNTANTS  AND  AUDITORS 


233  BROADWAY 

NEW  YORK  7.  N.  Y. 


April  8,  1958 


Board  of  Directors  and  Shareholders 
Federated  Department  Stores,  Inc. 

Cincinnati,  Ohio 

We  have  examined  the  balance  sheet  of  Federated 
Department  Stores,  Inc.  as  of  February  1,  1958  and  the 
related  statements  of  income  and  changes  in  common  share¬ 
holders1  investment  for  the  52  weeks  then  ended.  Our 
examination  was  made  in  accordance  with  generally  accepted 
auditing  standards,  and  accordingly  included  such  tests 
of  the  accounting  records  and  such  other  auditing  pro¬ 
cedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  balance  sheet  and 
statements  of  income  and  changes  in  common  shareholders* 
investment  present  fairly  the  financial  position  of 
Federated  Department  Stores,  Inc.  at  February  1,  1958, 
and  the  results  of  its  operations  for  the  52  weeks  then 
ended,  in  conformity  with  generally  accepted  accounting 
principles  applied  on  a  basis  consistent  with  that 
of  the  preceding  year. 
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Financial  Summary  Over  25  Years 


BALANCE  SHEET  HIGHLIGHTS 


YEAR* 

WORKING 

CAPITAL 

LAND,  BUILDINGS  & 
EQUIPMENT  (NET) 

LONG-TERM 

DEBT 

PREFERRED 

STOCK 

MINORITY 

INTERESTS  IN 

SUBSIDIARIES 

COMMON 

SHAREHOLDERS* 

INVESTMENT 

1957 

$126,167,331 

$79,840,138 

$23,854,497 

$  None 

$  None 

$181,250,811 

1956 

122,593,270 

70,629,553 

23,589,946 

None 

None 

169,398,785 

1955 

110,217,165 

54,978,895 

19,385,524 

None 

None 

142,610,286 

1954 

95,932,682 

60,205,630 

22,295,821 

None 

None 

131,273,218 

1953 

91,513,970 

65,707,633 

23,306,582 

9,982,700 

None 

122,180,083 

1952 

92,022,132 

65,864,729 

27,688,072 

10,274,500 

None 

118,571,343 

1951 

90,563,086 

59,264,247 

22,535,539 

10,721,500 

None 

115,099,002 

1950 

94,061,086 

48,454,671 

31,013,675 

12,030,500 

None 

98,190,319 

1949 

77,450,049 

44,828,341 

22,735,327 

12,139,500 

None 

87,021,999 

1948 

76,679,588 

44,501,613 

29,959,831 

12,268,500 

2,539,219 

75,853,193 

1947 

52,671,296 

34,505,569 

12,920,462 

12,602,500 

2,315,361 

58,337,515 

1946 

56,871,902 

29,415,937 

21,799,200 

12,861,000 

2,288,393 

52,835,174 

1945 

48,414,204 

24,050,710 

16,234,000 

12,861,000 

5,886,415 

40,186,496 

AS  AT 

JULY  31 1 

1945 

47,097,865 

23,092,403 

15,999,500 

12,861,000 

7,298,191 

37,886,873 

1944 

33,840,949 

24,468,382 

12,783,868 

9,711,000 

7,055,468 

33,827,511 

1943 

33,270,318 

25,131,836 

12,789,897 

9,781,000 

7,029,563 

31,880,666 

1942 

38,358,609 

26,173,942 

20,414,016 

10,275,000 

6,971,242 

29,361,912 

YEAR* 

1941 

29,413,127 

26,212,294 

10,980,183 

10,495,000 

6,974,360 

29,328,539 

1940 

28,292,487 

26,012,561 

10,295,413 

10,935,000 

7,493,094 

27,520,596 

1939 

26,054,743 

26,368,120 

9,583,360 

11,225,000 

8,062,698 

25,421,592 

1938 

26,601,101 

26,822,655 

11,025,200 

11,765,000 

7,994,486 

24,636,258 

1937 

24,638,645 

22,120,026 

5,890,256 

12,205,000 

7,911,110 

23,377,621 

1936 

25,206,318 

19,420,806 

5,147,000 

12,345,000 

8,019,295 

22,683,328 

1935 

22,336,770 

20,007,884 

5,466,000 

None 

17,110,999 

22,382,366 

1934 

26,181,369 

19,672,030 

5,870,000 

None 

20,696,888 

22,264,591 

1933 

27,795,065 

19,878,049 

6,372,000 

None 

21,804,412 

22,031,396 

Notes: 

*  Ended  on  the  following  January  3 1  or  the  nearest  Saturday  thereto, 
t  Or  the  nearest  Saturday  thereto. 
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YEAR* 

NET  SALES 

INCOME  BEFORE 

FEDERAL  TAXES 

ON  INCOME 

NET 

INCOME** 

EARNINGS 

PER  SHARE  OF 
COMMON  STOCK t§ 

DIVIDENDS  PER 

COMMON  SHARE 

1957 

$635,591,528 

$50,873,512 

$24,973,512 

$3.24 

$1.60t 

1956 

601,491,511 

49,010,924 

23,510,924 

3.16 

1.60 

1955 

537,722,365 

46,214,142 

22,064,142 

3.07 

1.43% 

1954 

500,556,136 

39,791,636 

19,091,636 

2.63 

1.25 

1953 

478,849,294 

31,038,484 

13,888,484 

1.87 

1.25 

1952 

447,861,616 

30,643,979 

13,543,979 

1.81 

1.25 

1951 

408,843,563 

25,597,133 

13,297,133 

1.91 

1.25 

1950 

389,065,599 

33,458,968 

18,098,968 

2.67 

1.04*4 

1949 

358,551,020 

25,092,955 

15,440,496 

2.32 

.88*4 

1948 

346,526,318 

25,386,067 

14,780,181 

2.43 

.83*4 

1947 

304,720,671 

18,353,241 

10,394,202 

1.74 

.67% 

1946 

265,412,038 

21,456,113 

12,043,308 

2.04 

.54% 

1945 

200,900,942 

19,692,177 

4,969,248 

.89 

.31*4 

1944 

182,269,101 

18,384,196 

4,219,171 

.79 

.31*4 

1943 

163,395,293 

13,894,861 

3,888,543 

.74 

.30*4 

1942 

142,540,112 

8,673,175 

3,041,455 

.57 

.31*4 

1941 

131,427,879 

6,793,092 

2,972,381 

.55 

.31*4 

1940 

114,657,245 

4,994,337 

3,192,100 

.60 

.31*4 

1939 

110,114,135 

4,820,796 

3,286,287 

.63 

.26 

1938 

105,908,984 

3,962,464 

2,756,223 

.51 

.26 

1937 

107,672,940 

3,952,882 

2,709,219 

.49 

.36*4 

1936 

103,209,532 

4,980,696 

2,962,374 

.63 

.41% 

1935 

91,638,295 

2,867,044 

1,468,484 

.33 

.20% 

1934 

89,123,523 

2,632,320 

1,148,349 

.26 

.20% 

1933 

82,551,164 

3,126,249 

1,443,791 

.33 

.14*4 

Notes: 

*  Ended  on  the  following  January  31  or  the  nearest  Saturday  thereto. 

**  After  minority  interests  for  1949  and  prior  years. 

t  Adjusted  to  reflect  2  for  1  split  on  August  1,  1946,  20%  stock  dividend  on  June  29,  1951,  and  2  for  1  split  on  Jan¬ 
uary  27,  1956. 

§  Calculated  on  number  of  shares  outstanding  at  end  of  the  year  entitled  to  receive  dividends  for  1946  and  prior 
years,  and  on  average  number  of  shares  outstanding  during  the  year  for  1947  to  date. 

t  On  March  4,  1958,  a  quarterly  dividend  of  $.45  payable  April  30,  1958,  was  declared,  which  is  equivalent  to  an 
annual  rate  of  $  1 .80. 


Fred  Lazarus,  Jr.;  Ralph  Lazarus 


Walter  N.  Rothschild;  Arthur  Burns,  consultant 


Board  of  Directors  in  Session 

The  pictures  on  these  pages  were  taken  during  two 
meetings  of  the  Board  of  Directors.  One  meeting  took  place  in 
Cincinnati,  the  other  in  New  York.  While  most  Federated 
Board  meetings  are  held  in  these  two  locations,  the  Directors 
try  to  meet  in  one  or  more  of  the  other  Federated  store  cities 
during  the  course  of  each  year. 


George  E.  Whitten;  Walter  M.  Heymann;  Max  Levine; 
Myron  S.  Silbert,  vice  president 


w 


FISCAL  YEAR  ENDING  FEBRUARY  1,  1958 
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